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Major Object ires - Statue Report 


Title 


Starting Target 

Bate Bate 


Completion 


Comment 


a. Centralize existing warehouse 
facilities in Washington area at 



25X1 A6a 


current 31 August 


This proiec^c^^Mj^h^reported completed 
with thej^^^^J^^^^Jin full operation 
100$ in providing logistics support to Agency 
25X1 A6a requirements. As new depot organization 
has been developed and placed in effect 
on a trial basis. 


b. Eliminate double handling and 
shipment duplication through direct 
planned deliveries 



31 August 


31 August 


c. Periodic world-wide stock 
balance and consumption report - 

overseas depots current 1 January 


(1) All requirements procedures in 
effectuation of this project have been 

106$ completed. Their application is now 
contingent on further development of 
Agency procurement programs, but the 
project Itself may be reported compiled. 

100$ (2) All requirements procedures in 

effectuation of this project have been 
completed. Their application is now 
contingent on further development of 
Agency procurement programs, but the 
project itself may be reported completed. 

Directives have been written. Their 
publication and implementation is depen - 

1(0$ dent upon completion of coordination. 

Aetion is underway in the IE Bivision to 
implement these procedures. A Supply 
team will be sent to Europe around 1 Sept, 
to assist in setting up this phase of the 
Agency Supply system. 



Securitv !nforn*t*(»ft 
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Starting Target 


Title 

d. World-wide inventory 
program - oversea® depots 


Date 


current 


Date 


1 January 


Completion 


40 * 


25X1 A6a 

^Vcrult 
to 

HMDepo 


fied personnel 



current 


1 October 


75* 


Comment 




Directives bare been written. ThelJ* 
publication and implementation it depend- 
ent upon completion of coordination j^? c 
Action is underway in the PE Division to 
implement these procedures. A Supply 
team will be sent to Europe around lsjftept. 
to assist in setting up this phase of” 
Agency Supply system. 



While not ■fully staffed in relation 
approved T.O., no major problem envisioned 
to prevent satisfactory performance of 

na-f saiaru 


f . Expand the inspection and 
maintenance functions to insure 
proper stock surveillance 


current 1 October 


(tee additional Ordnance Inspector has been 
recruited and when available will allow 
75* complete surveillance of ordnance material 

in the Zl, plus considerable technical 
25X1 A assistance to overseas areas. Program is 

now considered satisfactory for ZI material . 
25X1 A6a HH has been directed to establish MBaBi 
surveillance and rehabilitation on a program 
25X1 A6a os s program basis. Opon retur^o^ordnance 
technician, presently on TDI InBUttKf 
we will have firm information on status as 
well as progress made in the rehabilitation 
of ordnance items stocked at that point. 
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